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MINUTES OF REGULAR MEETING 

CLEVELAND UTILITIES BOARD 

JANUARY 28, 2022 

A regular meeting of the Board of Public Utilities was called to order at 12:30 p.m. in Cleveland 
Utilities’ Executive Conference Room. 
The following board members were present: Aubrey Ector, Chairman; Joe Cate, Vice Chairman; 
Eddie Cartwright, Cleveland Utilities Board; and Councilman David May, Jr., Cleveland Utilities 
Board. 
Absent: Debbie Melton. 
Others in attendance were Tim O. Henderson, President/CEO; John Corum, Administrative Services 
VP; Amy Ensley, Utility Board Secretary; Jimmy Isom, Electric VP; Craig Mullinax, Water & 
Wastewater VP; Marshall Stinnett, VP/CFO; Walt Vineyard, Executive VP; and Tim Siniard, 
Cleveland Daily Banner. Following the Pledge of Allegiance to the American Flag, Eddie Cartwright 
delivered the invocation.  
 
MANAGER’S UPDATE AND ANNOUNCEMENTS  
Presidents’ Day Holiday 
Cleveland Utilities will be closed Monday, February 21, to observe the Presidents’ Day holiday. The 
Call Center will be open and regular emergency/standby services will be maintained. 
CU Annual Awards Distribution 
CU will be distributing awards for years of service and perfect attendance on Thursday, March 3.  
Due to the ongoing pandemic, CU will forgo the normal awards banquet and proceed cautiously by 
bringing in a food truck to serve lunch and distribute the awards outside. Roughly 90 employees 
will receive awards for perfect attendance and 38 individuals will be receiving years of service 
awards. Henderson noted three employees will be recognized for 40 years of service, which is just 
outstanding.    
 
CONSENT AGENDA 
David May, Jr., made a motion to approve the following items from the Consent Agenda. The motion 
was seconded by Eddie Cartwright, and the Utility Board voted unanimously to approve the consent 
agenda. 
  
A. Approval of the minutes from January 6, 2022. 

 
B. Approval of the following written Financial, Electric, and Water/Wastewater Division Reports:  

FINANCIAL REPORT 
1. Electric Division December 2021 - During the month of December, the cost of purchased 

power as a percentage of retail sales was 74.1 percent and can be compared to the 
budgeted percentage of 74.1 percent for FY 2022. The results for December are electric 
sales revenue of $8,324,362, which was offset by a purchased power expense of 
$6,169,817. This resulted in an operating margin of $2,154,545. This is compared to a 
budgeted margin of $1,901,412. Operating expenses for the month were $1,715,374. This 
is compared to a budgeted operating expense of $1,892,935. These revenue numbers were 
driven by a customer base of 32,427. The net income for the month was $612,643; this can 
be compared with a budgeted net income of $144,591. 
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2. Water Division December 2021 - For December, water sales revenue was $1,377,441. This 
is compared to the budgeted amount of $1,324,888. Other revenue sources contributed an 
additional $126,814 for the month. These revenue numbers were driven by a customer 
base of 33,264. Operating expenses for the month were $1,588,729. This is compared to 
the budgeted amount of $1,415,032. The division recorded an operating loss of $84,474, 
which is compared to a budgeted operating income of $33,652. 

3. Wastewater Division December 2021 - For December, wastewater treatment revenue was 
$1,093,355. This is compared to the budgeted amount of $1,034,187. Other revenue 
sources contributed an additional $61,717 for the month. These revenue numbers were 
driven by a customer base of 20,041. Operating expenses for the month were $1,113,266. 
This is compared to the budgeted amount of $1,094,158. The division recorded an 
operating income of $41,806, which is compared to a budgeted operating income of 
$13,504. 

 
ELECTRIC REPORT 
1. An update was provided for the Lang Street Substation Rebuild Project. After evaluating 

the three bids submitted for the control building, engineering selected the low bidder, 
Electrical Engineering Products. The main difference from previous projects is the 
company’s bid included a modular connections building, which CU has not used in the 
recent past. Before selecting the company, engineering traveled to the Modular 
Connections manufacturing facility in Bessemer, Alabama, to examine the buildings.  
Engineering submitted a purchase order request that was approved by the board on 
January 6. This is the last major item needed for the project. Operations is preparing to 
send a bid request for the concrete foundations and equipment pads. 

2. CU crews connected the new underground lines and pad-mounted primary meter at 
Cleveland State Community College in December. An electrical outage for the campus had 
to be scheduled to connect the lines. The changeover to the new underground feed went 
well. In early January, CU crews began removing the overhead lines along Adkisson Drive. 
Once Spectrum and AT&T have removed their lines, the poles can be removed and the 
project will be finished. 

3. Engineering released a work order to install 870 feet of #1/0 aluminum underground 
primary, a 225 kVA, 277/480-volt transformer, and a single phase 15 kVA transformer for 
the new car wash and Take 5 Oil Change at Graystan Square.  The 225 kVA transformer will 
provide service to the new car wash, and the single-phase transformer is for the oil change 
shop. Although it will be several months before the car wash is open, the oil change shop is 
near completion and the developer would like for it to open soon. 

4. Siemens FuseSavers (reclosing overcurrent devices) were installed on Woodlawn Drive.  
This device is installed behind a line fuse and when a fault occurs downline, it will open for 
a few seconds to allow temporary faults to clear themselves.  It will then reclose, and if the 
fault is temporary, the power will automatically be restored.  These are the first to be 
installed on the system, so they will be evaluated. If proven to be reliable and valuable, 
more may be installed at other locations. 

5. Engineering released a work order to install a new three phase service at the Cleveland 
Jetport to serve a new hangar S5. The work order calls for a 225 kVA transformer and 255 
feet of underground primary at an estimated cost of $9,090.18. 

6. Sequoia Substation was taken out of service on December 11, 2021, for routine testing by 
Liberty Power Service (CU’s equipment and relay testing contractor).  This station was 
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returned to service on December 17. Routine maintenance is a critical exercise performed 
at each of CU’s 17 substations every three years to verify the equipment is operating as 
designed and the relay protection settings/timing are accurate to ensure the safety of 
personnel as well as the general public in case of damaged equipment or downed power 
lines due to storms or other causes. 

7. Five CU linemen traveled to Mayfield, Kentucky, to assist with power restoration efforts. 
The crew consisted of Steve Kiser, Barry Marshall, Adam McCracken, Nathan Davis, and 
Matt Rymer.  They left on December 13th with two bucket trucks, one line truck and a 
pickup. They returned on Christmas Eve to spend the holiday with their families. Another 
five-person crew was sent after the first of the year and the particulars of this assistance 
will be reported in more detail at February’s board meeting. 

8. An update was presented on traffic lighting: 

• The Traffic Signal Coordinator submitted a grant application to TDOT for the Traffic 
Signal Modernization Program (TSMP). At the City’s request, the grant focused on 
pedestrian signals at Keith & Inman Streets where State Route 2 and State Route 
312 meet. The traffic signal cabinet would be replaced and reflective borders would 
be added to the traffic signal heads. The TSMP grants will be awarded in the first 
quarter of 2022. 

• The Traffic Signal Coordinator reviewed material submissions by the sub-contractor 
for the SR-60 road widening project. Once approved by all parties, the sub-
contractor will order the material. 

• The Traffic Signal Coordinator reviewed a TDOT spot safety project at the Inman 
Street Railroad Underpass. A laser height detection system is being considered to 
reduce the number of bridge strikes. Communication with the existing traffic signals 
on either side of the bridge will be required to complete this project. 

• CU engineering released work orders to install Miovision camera detection at three 
Paul Huff intersections including both Exit 27 ramps and Freedom Drive. The 
installation of a gas line cut the existing loop wire detection. 

• CU engineering released a work order to install a Wavetronix radar detection sensor 
for the westbound approach to Keith & 17th Streets. The existing loop detection was 
damaged during the paving of 17th Street. 

WATER & WASTEWATER REPORT 
1. CTI is incorporating CU’s comments into the final design for both the sodium 

permanganate conversion at the Water Treatment Plant (WTP) raw water intake project as 
well as the Cleveland Filter Plant (CFP) filter backwash catch tank & yard piping 
improvements project.  

2. Tech Coat, Inc., completed the CFP Filter No. 1 rehabilitation three weeks ahead of 
schedule. 

3. Wright Industrial Group has painted 705 fire hydrants and primed 730 hydrants for Phase 1 
of the project. 

4. HL Construction has completed the 22nd Street annexation area water main extension 
comprising approximately 830 feet of 8-inch ductile iron water main. 

5. CU is reviewing the draft report for the Lauderdale Highway area water distribution and 
sewer collection improvements submitted by Jacobs Engineering Group. 

6. The Eldridge Lane sewer extension contract has been awarded to Hampton Backhoe. 
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7. Engineering is reviewing plans for Hillcrest Landing Subdivision on Pleasant Grove Trail SW. 
The development includes 79 single family lots with a project scope of 2,400 feet of 6-inch 
water main, 200 feet of 2-inch water main, and 3,754 feet of 8-inch gravity sewer main.  

8. Engineering has approved plans for Parkstone Village on Westside Drive at Norman Chapel 
Road.  

9. An update was provided for the ongoing Wastewater Rehabilitation Project: 

• LJ&A is assisting with the project management and handling any change order items 
for the Phase 3 Rehabilitation Project. Project closeout is being performed.  

• Morgan Contracting has completed all work items for the Phase 3 Rehabilitation 
Project.  

• CU crews have completed the 20th Street Sewer Improvements Project. 

• The contractor has begun pipe bursting and installing sewer services for the 2021 
Rehabilitation Project. Lining is scheduled to begin in February.   

• CU has obtained the two easements required for the sewer service to 1230 Crest 
Drive. Work is scheduled to begin in the next two weeks.  

10. The Meter Department set 24 meters through December 2021 compared to 18 for 
December 2020 and 41 for December 2019. Of the 24 sets, 17 were single family homes, 4 
were townhomes, and 3 were commercial. 

11. The total amount of rainfall recorded at the CFP as of January 25, 2022, was 5.71 inches for 
the month. This can be compared to 10.90 inches for the same period in 2013 (largest 
rainfall totals thru January 1996-2022) and 1.45 inches in 2018 (lowest rainfall totals thru 
January 1996-2022).  
 

C. Approval of a purchase order to Elster Solutions, LLC, in the amount of $58,240 for the annual 
software maintenance agreement (SMA) for the advanced metering infrastructure (AMI) 
system. This is a sole source purchase.  
 

D. Approval of a purchase order to Del-Air Mechanical Contractors, Inc., in the amount of 
$72,576.12 for a one-year contract extension for the HVAC maintenance and mechanical 
services for CU’s facilities.  Del-Air was the low bid for this contract in 2017. 
 

E. Approval of a task order with LJA Engineering, Inc., in the amount of $69,625 for the Sewer 
Capacity Analysis in the Chatata Creek Area Collection System. This project will collect 
necessary field data and analyze flow data that is currently being collected to prepare a model 
and determine dry weather and wet weather flow conditions of the main sewer interceptor 
line conveying wastewater to the Chatata Creek Pump Station. The project is not budgeted; 
however, Henderson noted CU recognizes the growth occurring upstream from this lift station, 
and to be proactive, CU needs to know what those flow capacities might look like and what the 
station can tolerate. This will enable CU to make a good determination as to how soon the size 
of the lift station would need to be increased.  
 

F. Approval of a purchase order with Kendall Electric, Inc., in the amount of $220,178.58 for the 
upgrade of the Cleveland Filter Plant raw water pump motor drive. The upgrade includes new 
PF755TL drives, abandoning of the existing transformer, replacing the existing mechanical 
relays with electronic relays, providing a new pre-programmed processor for the site PLC, and 
a new Human Machine Interface (HMI). The purchase is sole source and budgeted for FY 2022. 
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G. Approval of a purchase order with Shady Oaks Landscaping & Lawn Care in the amount of 
$74,960 for a one (1) year contract extension to mow the Water and Wastewater Division’s 
properties located at the Cleveland Filter Plant, Wastewater Treatment Plant, Administration 
Building, sewer lift stations, water booster stations, and water tanks. There are a total of 33 
sites. The mowing is budgeted for FY 2022. 

 

H. Safety Internal Performance Measures (IPM’s) 
The Safety Internal Performance Measures (IPM’s) for 2021 are as follows: 

• OSHA Recordable Incident Rate (a mathematical calculation that describes the number of 

employees per 100 full-time employees that have been involved in a recordable injury or 

illness) – a combined total of 0.46 companywide; 0.80 for the Electric Division; and 1.07 for 

the Water/Wastewater Divisions.     

• DART Rate (a mathematical calculation that describes the number of recordable incidents 

per 100 full-time employees that resulted in lost or restricted days or job transfer due to 

work-related injuries or illnesses) – a total of 0.46 companywide; 0.80 for the Electric 

Division; 1.07 for the Water/Wastewater Divisions.   

• Lost-Time Case Rate (a mathematical calculation that describes the number of lost time 

cases per 100 full-time employees in any given time frame) – a total of 0.00 companywide; 

0.00 for the Electric Division; 0.00 for the Water/Wastewater Divisions.   

• Vehicle Accident Rate (a mathematical calculation that describes the number of accidents 

per million miles driven) – a total of 4.41 companywide; 9.22 for the Electric Division; 1.72 

for the Water/Wastewater Divisions.    

The following data went into the calculations: 

• A total of 713,292 consecutive hours have been worked companywide without a lost-time 

injury (LTI).  Electric Division employees contributed 153,423 of those hours, with the last 

lost-time injury occurring on April 20, 2020.  The Water Division has reached 559,869 

hours, with the last lost-time injury occurring on December 7, 2018.   

• A total of 436,629 cumulative hours were worked companywide in 2021. 119 employees in 

the Electric Division worked 250,104 hours, and 87 employees in the Water Division 

worked 186,525 hours.   

• In addition, a total of 906,853 cumulative vehicle miles were driven by employees in 121 
vehicles during the year.  325,340 miles were driven by Electric Division employees and 
581,513 miles by Water Division employees. 
 
The below table provides a comparison summary of the IPM data for the last seven years:   

Year OSHA – RIR DART LTCR VAR 

2015 3.51 2.01 0.5 6.84 

2016 1.53 0.51 0.00 6.78 

2017 4.04 2.53 1.01 2.29 

2018 2.88 2.40 0.48 2.25 
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2019 0.48 0.48 0.00 3.67 

2020 2.27 1.82 0.45 10.05 

2021 0.46 0.46 0.00 4.41 

 
OTHER BUSINESS 
Future Board Meeting Dates 
Future scheduled board meeting dates to be held in CU’s Executive Conference Room (unless 
announced otherwise) noted below: 
         Thursday, February 24, 12:30 p.m. 
  Friday, March 25, 12:30 p.m. 
  Friday, April 22, 12:30 p.m. 

There being no other business, Eddie Cartwright made a motion to adjourn the meeting. Joe Cate 
seconded the motion, and the board unanimously voted to adjourn the meeting at 12:42 p.m. 

 

 

 

 

 
 

        _____2-24-22_________________ 
        Date 

 


